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Growing Your Trucking Business

Preliminary Schedule as of June 10, 2005 

Wednesday, September 28

5:00 pm

Registration Opens

6:00 – 7:00 pm
Opening Reception

7:00 – 9:00 pm
Dinner

Thursday, September 29

7:00 – 8:00 am
Breakfast Buffet

8:00 – 8:45 am
Welcome & Introductions





8:45 – 9:45 am
Keynote: Growing Your Trucking Business 

in this Competitive Market

9:45 – 10:00 am
Break

10:00 – 11:15 am
How to Communicate Value when 

Marketing Your Services

11:15 – 12:00 pm
What’s New at CLI

12:00 – 1:00
pm
Lunch

1:00 – 2:30 pm
How to Sell Your Services While Managing Competition


2:30 – 3:15 pm
Break in Discovery Room

3:15 – 4:00 pm
How to Recruit & Manage Salespeople



4:00 – 4:15 pm
Day 1 Review






4:15 – 5:30 pm
Discovery Room
6:00 – 7:00 pm
Reception


7:00 – 9:00 pm
Dinner with an Industry Analyst Speaker





Friday, September 30

7:00 – 8:00 am
Breakfast Buffet

8:00 – 9:00 am
Discovery Room

9:00 – 10:30 am
Roundtable Discussions on Industry Topics
3 sessions at 30 minutes each, Topics TBD

10:30 – 10:45 am
Break

10:45- 11:30 am
How to Gather Information on Customer Value





11:30 – 11:45 am
Break

11:45 – 12:30 pm
Managing Customer Value to Earn Market Share 

and Improve Profits
12:30 - 12:45
 pm
Wrap Up – Lessons Learned, Strategies Made

12:45 – 1:30 pm
Lunch

1:30 – 3:00 pm
Individual One-on-One Appointments
*Topics & Times subject to change. 

Carrier Logistics Inc.’s 


Annual Leadership Summit


September 28 – 30, 2005


Tarrytown House ( Tarrytown, NY
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